
From 
Learners to 

Leaders

Cultivating Leadership 
in Others



Invest in others to cultivate success
Charged with creating, supporting, and sustaining a flexible and responsive 

leadership pathway from beginning teachers to executive leaders.





EFFECTIVE INSTRUCTIONAL LEADERS

EXECUTING OUR VISION

An instructional leader is someone who establishes 
academic goals for the school and communicates them 

to staff, supervises teaching and monitors student 
progress, provides incentives for teaching and learning, 

creates opportunities for the professional development of 
teachers, and buffers student learning time.

Hallinger, P. (2003). Leading educational change: Reflections on the practice of instructional and transformational 
leadership. Cambridge Journal of Education, 33(3), 329–352. https://doi.org/10.1080/0305764032000122005





BUILDING LEADERSHIP CAPACITY

SUPPORTING OUR CORE VALUES

Objective: Developing instructional 
leaders to  enhance district-wide 

engagement in effective instructional 
leadership. 





RECRUITMENT

OCPS Administrative 
Pool

*Instructional and administrative 
personnel with Educational 

Leadership certification apply to the 
OCPS Administrative Pool.  

Applications are vetted on set criteria, 
and candidates participate in both 

interviews and performance tasks as 
part of the selection process.

Pool Process Webinars 

*Interested administrative pool 
applicants receive valuable 

information on how to navigate each 
stage of the pool process, as well as 
helpful tips from an expert panel of 

current Orange County Public Schools 
assistant principals on the skill sets 

needed to be a successful school 
leader.

OCPS-UCF Masters 
Cohort in Ed Leadership

*Partners with University of Central 
Florida for cohort recruitment, 

selection, & support for two-year 
cohort program



IMPACT



Dr. Stephanie Jackson
Principal on Assignment

Ext. 200-2528

Stephanie.Jackson3@ocps.net

Dr. Angela Slaughter
Senior Administrator

Ext. 200-2766

Angela.Slaughter@ocps.net

Ms. Shakera Green
Program Coordinator

Ext. 200-2515

Shakera.Green@ocps.net
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